CUSTOMER/SWIMMER BEHAVIOUR POLICY

Introduction

Creating a safe, calm, and positive learning environment for every swimmer.
This policy is written in line with Swim England’s Wavepower safeguarding guidance.

At Daddy Shark Swim School, our goal is to help every child feel confident, safe, and happy
in the water. To do that, we need an environment where teachers can deliver high-quality
lessons and ensure progress for all swimmers. This policy explains how we support
behaviour, what we expect from families, and how we keep everyone safe — following the
principles set out in Swim England’s Wavepower safeguarding framework.

1. Our Approach to Behaviour
Swimming lessons should feel positive and enjoyable. Our teachers use calm, consistent
strategies to help children participate, including:

¢ Clear, simple instructions

* Reassurance and positive prompts

* Redirection to the activity

« Offering choices (e.g., “with goggles or without”)

* Brief time away from the water (e.g. sitting with parent) to settle if needed

We always act in line with Wavepower’s safeguarding standards, which require us to
maintain a safe environment and respond proportionately to behaviour concerns.

2. SEND and Non-SEND

2.1 For children with SEND (disclosed or identified)



* We take into account any sensory, communication, emotional, or behavioural
needs shared with us.

* We consider what reasonable adjustments can be made safely within a group
setting.

¢ All SEND swimmers begin with a 1:1 lesson or assessment to ensure we can meet
their needs appropriately before joining a group.

2.2 For children without SEND, or where no SEND has been reported
* Behaviour is managed based solely on what we observe in lessons.

» Expectations for participation, safety, and engagement remain consistent for all
swimmers.

e [f a child regularly requires significant individual support, we review whether a
group class is suitable.

If our teachers observe behaviour consistent with possible additional needs, we may
sensitively ask whether there is anything we should be aware of. This is part of our duty of
care — ensuring we can meet the child's needs safely and appropriately. These
conversations are always handled sensitively and without judgement.

3. Parent Responsibility to Disclose Relevant Information

As outlined in Swim England Wavepower, safeguarding relies on open communication
between parents and providers.

Parents must share any information relevant to their child’s behaviour, engagement, or
safety, including:

* Behavioural challenges

* Emotional wellbeing concerns

» Diagnosed or suspected SEND

¢ Sensory sensitivities

« Past difficulties in group settings

» Additional support measures in place in other learning environments

Failure to disclose relevant information — particularly where behaviour may put teachers,
other children, or the swimmer at risk — may result in immediate removal from group
lessons if we cannot support the child safely.

4. Zero Tolerance for Harmful or Unsafe Behaviour

We do not tolerate behaviour that poses a risk to swimmers or teachers. This includes:

« Physical violence



» Verbal abuse or intimidation
e Spitting
» Aggressive or confrontational behaviour
¢ Deliberately unsafe actions
If such behaviour occurs:

1. The swimmer may be removed from the activity immediately.
2. Parents will be informed factually.
3. We will review whether the child can continue safely in the group.

4. In serious or repeated cases, group lessons may be paused or stopped with
immediate effect.

5. How We Assess Behaviour

We consider:
« Safety (Wavepower priority)
* Engagement in activities
» Teacher’s ability to supervise the group
* Impact on lesson objectives
« Consistency of behaviour
¢ Relevant parent information

« Suitability of class level

6. Steps We May Take

The following list is not exhaustive and will depend on the individual circumstances, our
assessment of the behaviour and its impact on our teachers, the swimmer and other
swimmers:

» Support within the lesson (prompts, reassurance, choices)
» Conversation with parents

* Review of class suitability

¢ Recommendation for 1:1 lessons

* Temporary pause in lessons if safety cannot be maintained

¢ Immediate withdrawal for dangerous or aggressive behaviour



7. Our Commitment

We will always:
 Treat every child with kindness and respect
« Communicate openly with parents
« Prioritise safety in line with Wavepower
e Act fairly and consistently
« Support each swimmer in the most suitable lesson environment

¢ Aim to make swimming a joyful, confidence-building experience

8. Raising Concerns

We have clear procedures for employees, swimmers, or parents to raise a concern if they
ever feel they have been treated unfairly. All concerns are handled sensitively and reviewed
by our management team.
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