
 

SAFEGUARDING POLICY 
 

1. Wavepower 2025 – Swim England Child Safeguarding Policies and Procedures 

This policy is to be read in conjunction with Wavepower 2025 – Swim England Child 

Safeguarding Policies and Procedures. Daddy Shark Swim School adopts and implements 

Wavepower 2025 in full and works in line with Swim England guidance at all times. 

2. Commitment 

Daddy Shark Swim School believes that all children and young people have the right to 

protection from harm, abuse and exploitation. 

We are committed to safeguarding and promoting the welfare of children and vulnerable 

adults. All staff and volunteers are required to understand, adhere to and act in accordance 

with this safeguarding policy. 

This document sets out both our legal and moral responsibilities and the measures we take 

to help ensure our sessions are safe, inclusive and supportive for all participants. 

Throughout this policy, references to children also apply to adults who may be vulnerable 

due to learning difficulties, disability or other additional needs. 

3. Principles 

• Safeguarding is everyone’s responsibility. We recognise that effective safeguarding 

requires partnership working with children, parents/carers, staff, venues and external 

agencies. 

• The safety and welfare of children is paramount. 

• All children, regardless of background or ability, have the right to be protected from 

abuse, harm and exploitation. 

• All safeguarding concerns and allegations will be taken seriously, recorded 

appropriately and responded to without delay. 

4. Definition of a child 



A child is anyone under the age of 18. This includes young people aged 16 or 17 who may 

live independently or work within Daddy Shark Swim School. 

 

Any staff or volunteers under the age of 18 are also covered by this policy. 

5. Important contacts 

Always remember – if you are, or someone else is, in immediate danger call 999 and 

ask for the police. 

 

Designated Safeguarding Officer: 

Emma Ireland – 07306 386968 

 

Deputy Designated Safeguarding Officer: 

Neil Ireland – 07879 496689 

 

Swim England County and Regional Welfare Officer: 

Brian Boyle – brianboyle1@sky.com 

 

Children’s Social Care / Multi Agency Safeguarding Hub (MASH): 

0300 123 6720 

Out of hours: 0300 123 6722 

 

Local Authority Designated Officer (LADO): 

01772 536 694 

Lado.admin@lancashire.gov.uk 

 

Swimline: 0808 100 4001 

Safeguarding in Sport Unit: 0116 234 7278 – cpsu@nspcc.org.uk 

NSPCC Safeguarding Line: 0808 800 5000 

Kidscape: 020 730 3300 

 

6. Definition of abuse 

The NSPCC categorises the following as types of abuse: 

Bullying and cyber bullying 

Bullying is behaviour that hurts someone else, such as name calling, hitting, pushing, 

spreading rumours, threatening or undermining someone. Bullying can happen anywhere 

and is often repeated over time. 

Cyber bullying occurs online through social networks, gaming platforms and mobile phones 

and can feel inescapable for children. 
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Child trafficking 

Children may be recruited, moved or transported and then exploited for sexual exploitation, 

forced labour, benefit fraud, forced marriage, domestic servitude or criminal activity. 

Child sexual exploitation (CSE) 

CSE is a form of sexual abuse where children are manipulated or coerced into sexual activity 

in exchange for something they need or want, such as affection, money, gifts or status. 

Domestic abuse 

Domestic abuse includes controlling, coercive, threatening or violent behaviour and can be 

emotional, physical, sexual, financial or psychological. Witnessing domestic abuse is child 

abuse. 

Emotional abuse 

Persistent emotional maltreatment that affects a child’s development, including humiliation, 

intimidation or excessive pressure to perform. 

Female genital mutilation (FGM) 

FGM is a criminal offence involving the partial or total removal of external female genitalia 

for non-medical reasons. 

Grooming 

Grooming occurs when someone builds a relationship with a child to gain their trust for the 

purpose of abuse or exploitation. 

Harmful sexual behaviour 

Sexual behaviour between children may be harmful depending on age, power imbalance or 

coercion. 

Neglect 

The persistent failure to meet a child’s basic physical or emotional needs, resulting in harm 

to health or development. 

Online abuse 

Abuse that occurs via the internet, including grooming, exploitation, bullying or emotional 

abuse. 

Physical abuse 

Deliberate physical harm including hitting, shaking, burning, drowning or forcing excessive 

physical activity. 

Sexual abuse 

Forcing or encouraging a child to engage in sexual activity, including non-contact activities 

such as exposure to sexual images. 

7. Possible indicators of abuse 

Indicators may include, but are not limited to: 



• Unexplained changes in behaviour or mood 

• Nervousness or watchfulness 

• Inappropriate relationships 

• Sexualised language or behaviour 

• Attention-seeking behaviour 

• Persistent fatigue 

• Running away 

• Inappropriate images sent electronically 

• Unexplained injuries 

Further information is available at www.nspcc.org.uk. 

8. Reacting, recording and reporting concerns 

If a concern arises, staff must: 

• Remain calm and supportive 

• Reassure the child they are not to blame 

• Listen carefully without leading 

• Avoid making promises of confidentiality 

• Record concerns accurately and promptly 

All concerns must be reported to the Designated Safeguarding Officer. If a child is at 

immediate risk, contact the police on 999. 

9. Best practice 

Daddy Shark Swim School promotes safe practice through: 

• Safer recruitment procedures 

• Safeguarding induction and training 

• Clear reporting processes 

• Clear expectations of behaviour 

9.1 Supervision 

Supervision levels are determined by risk assessment, taking into account activity, ratios, 

environment and individual needs. 
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9.2 Physical contact 

Physical contact is limited to what is necessary to ensure safety or provide support. Consent 

should be obtained wherever possible, and contact should be visible and appropriate. 

 

9.3 Behaviour and attitudes 

Staff must create a positive, inclusive environment and must never use humiliation, physical 

punishment or inappropriate language. 

 

9.4 Photographs, mobile phones and recording devices 

Mobile phones and devices with cameras are not permitted in communal or private 

changing rooms at any time. 

 

Parents and carers may take an occasional photograph or short video of their own child 

only, provided no other swimmers are visible or identifiable. 

 

Parents and carers must speak to the teacher before taking any photos so an appropriate 

time can be identified. 

 

Photography must not be continuous or take place throughout lessons. 

 

Any image or recording that includes another child, even unintentionally, must be deleted 

immediately. 

 

Staff will monitor photography and have the authority to stop filming or request deletion 

where necessary. 

 

Staff may use mobile devices only for operational, safeguarding or emergency purposes. 

 

9.5 Staff and volunteers under the age of 18 

Staff under 18 are subject to the same safeguarding expectations. All concerns or 

disclosures must be reported in line with this policy. 

 

9.6 Changing facilities 

Phones must not be used in changing rooms. 

Any adults and children aged 9+ must use the changing room appropriate to their gender, 

with private facilities or robe-and-go options available where required. 

9.7 Supervision of children on the premises 

Parents and carers remain responsible for children who are not in the water. Children must 

not access poolside until called forward by their teacher. 



Parents/carers must remain on the premises for the duration of the lesson. 
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